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01 - ABOUT & SERVICES
WHO WE ARE

BARS T

TRl BISREEMRMT [ KRHE  BRRE « B2ME  LARTRZE o MUtn% » ITEAFESERR « ESC HBER - ME iz T
EARE — DUEBLREEHE - WEWEBRETIRE - LUEBITIDRIREA P EIBT1E » MIF—RMEER -
The character T denotes a cascade: continuous flow, clarity to the bed, and force that falls into action. The name aligns with our work in professional
advisory, ESG & governance, and finance /listing support—advancing judgment with sustained discipline, setting disclosure with clear boundaries, and
converting strategy into a manageable process through execution, not one-off ceremony.
REAATBHEERIRFE AT (Dragon Capital (Hong Kong) Limited) » A3 2014 o FHPIRFE EHEITA ~ F L% » URECERE
&~ SRITHMAESE ESC / RIZFRBERNEERE - BERERTNERENESR ; fEEEREREN « ESC BER &/ EHx%E -
Dragon Capital Hong Kong (Dragon Capital (Hong Kong) Limited) is a Hong Kong professional advisory services firm established in 2014. We serve listed
issuers, pre-IPO companies, and management teams responding to investor, bank or supply-chain ESG,/climate disclosure requirements across Hong Kong
and related Asian stakeholder settings. Capability spans Consulting, ESG & Governance and Finance /Listing.
BRFFERT TR X RN ERIE > MERSEARUAES « AI8E  JRESSEME S RNEENEMR —HEH - BURMEEER -
FFREREEFHEBR > B ESC HERRGRBERNEAT  HEBEBEEENEERR

Our focus is not document volume or disclosure length, but building governed, measurable capability and outcomes that boards and financing

counterparties can recognise—from gap diagnosis, data and policy through reporting narrative and stakeholder communication—so ESG and governance
move from compliance ritual to an executable management system with real business value.

TEEEK - KEFBYMF P > BRAZFRE » BHHEE - )

— (EEg)

TThe highest good is like water. Water benefits all things and does not compete. It settles where others disdain, and so comes close to the Way.

— Tao Te Ching

It takes 20 years to build a reputation and five minutes to ruin it. If you think about that, you'll do things differently.

— Warren Buffett

MBBE_TFER > ANERUKIE ; RERER  WEMEF—1% .

MRABEEHE - RHEBREBPLERER

— Efm - BIER

BEREML

BETHART » ARUMAEE -

IThrough research, learning and understanding there is always a way—nothing unfinished, only how it is handled.J

IRFEEBE service scope

— Dr Kwok Tung Lung

PILLAR 01 PILLAR 02 PILLAR 03
Consulting ESG & Governance Finance /Listing
BERTERS ESG HEA & - EiiE

o (B3 ESG,/ ERHENRMR AT
ESG.sustainability strategy & implementation
coaching

o EIRY EEEMREARIE
Board,management briefings & decision
support

o EIIERFEBERS
Training & sustainable communications design

o HE RuEBRE (A1)

Optional community,”ESG event planning

E—EREN > RBZEAR | EERSE X REAMH X G EBXXE—UATES

o ESG/RIZIRBEEBENITESRERT
Disclosure gap analysis & compliance path
o BT (BE— /T ; REEHEZ)
Scope 1,72 inventory; Scope 3 as needed
o FEGEALIE  BUREALR
Board governance, policy & records

o EEMIME  SIRER  RENEHEEE
&

Materiality, metrics, narrative & assurance
readiness

o rfR RIIHEEEREERSE
Green,/sustainable /transition finance
frameworks

Pre-IPO && ESG ZIE BB HEBIERHE
Pre-IPO ESG,“governance gap list & policy
alignment

RENFARRTRERRE HESH
Financing narrative & roadshow ESG chapters
& PR IR EFHRERARIE

Disclosure upgrade roadmap by client status
LEHEER ESC/ RIZHREHT
Post-listing first ESG,climate report coaching
HFREEHNE 2 IRERRE

Disclosure cadence aligned to annual
reporting

AEE « BRBRAJIRE o

One capability set, multiple uses: regulatory reporting X investor materials X lendingfunding files—delivered to a governed, measured and

client-recognised standard.

&z - Dragon Capital Hong Kong
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02 + METHOD
HOW WE CREATE VALUE

mmelEEE

(—) ZBHFIT48 ACADEMIC INTRODUCTION

G-M-V (Ba—2E—EEEt) AAXMIERE  RINEEERIEIMIRE 2 PIEIERIESR o e EmEZAS - Helf
1% ESG HIRBEAREATTHITEIERL - e | EEARE - RARTTAZEEENIRIRRZ BERE=ERREHER > B
SHEAMREEAYEIRRRE -

G-M-V (Governance-Measurement-Value Conversion) is the firm’ s working method, drawn from a middle-range framework developed in the
Chief Advisor’ s doctoral research—converting ESG from disclosure compliance into an implementable management system in traditional
industries. Implementation is stronger when governance ownership, decision-useful measurement and a recognised value case are present
together.

G

Governed

\ V

Measured Valued

1513 ~ BHRE R « HEREREN AR ~ 7] 1% ESG 17818 L AAERRIRERZEE (R
RS o % K  HEZ) o

Metrics, data boundaries, emissions and Convert ESG actions into value decision-
performance that can be verified and used makers recognise (risk, efficiency,

in decisions. financing, brand).

BEFg REERE  BER  EHEER
4% o

Board,“executive oversight, policy,
accountability and traceable records.

(=) SEHWFEF PRACTICAL APPLICATION

B LRFSERERRE | (1) EhE—E5EFg EEERENR - BERELREAE; ) EER—FTuBRERERER

B ERANEN ; 3) BEE—AEFT - MEFREHESSRRUNLRNE - B—EfNRFEERS « REAMEK

BB o B EELFHER—BURE

Used as diagnostic and engagement design: (1) Governance—board,”management checkpoints, policy and record ownership; (2) Measurement
data boundaries, inventory and performance tracking; (3) Value—narrative for board, financing and stakeholder settings. One capability set for

regulatory reports, investor materials and lending,”grant documentation.

(=) HEEZBESFIZE ENTERPRISE VALUE & BENEFITS

N e

AHREER MRFIIR R AR ; RMEERET—BUEAR Narrow disclosure gaps; reduce omission and inconsistency risk
RELRE EEGRUSTIIE BUR MR & Verifiable data and clear accountability for boards

R E SR E AIFHERENEE K  ATRRE More coherent, defensible sustainable-finance narratives
EENE —EREZLRS > RV ERSE One process, multiple uses; less rework

4BMEER HARXBREARAOEEZ ESGC 24t From filing a report to a managed ESG system

#EE# - Dragon Capital Hong Kong 03 / Method



- TEAM

LEADERSHIP
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&z - Dragon Capital Hong Kong

Anita Lam

BREBA

Senior Partner

ARALERREERSFEERMSRNERER  EEENRE - RBEANEE /S8 2 RERBIEEHEF - TESEUMHEE « RRR
BHEEARN > BRAZHFBRAE  REELGREAE  ARE ; URBEAEGEEREEBAEHE » EAMBEREAEBRZRREERR
BRI o

Brings multi-year operating and digital-delivery experience from major international brand organisations. Leads strategy and implementation for IT, mobile
applications and membership,”loyalty programmes—owning partner alignment, system design and application go-live so programmes remain

controllable and measurable end to end. Aligns membership ecosystems with commercial objectives and supports the firm” s Consulting practice on
technology and customer-experience delivery.

$PREEML | DrKwok Tung Lung (Tony)

EFERER
Chief Advisor

HHESG ~ HERRACEERENER - UEBRMZELARRE—G-M-V (Ba—2E—EEEL) {ERZSFR ESG &t TR » 153BhiiE
BIRBEERERERETNT - TEEZEEAS > USXEEFTAR  MENEREHESS - RENIAHRRESREIHER  2RERBEEE
ESHEEAMA - RABTBEARHERSHRBE -

Advises on ESG, sustainability and corporate governance. Applies the G-M-V (Governance-Measurement-Value Conversion) framework—developed through
completed doctoral research—as the firm’ s ESG implementation tool, converting disclosure requirements into an executable, measurable management
system for board decisions, financing narratives and stakeholder settings. Affairs Advisor to the Taxi Drivers & Operators Association; co-founder of
Healthzone Charitable Foundation Limited. Currently a student at HKSKH Ming Hua Theological College.

B &L (PhD) > Charisma University /BEBAE | 33 @ EREZEINAH ESC BB AREATRITEERS —G-M-VIER

Education: PhD (Doctor of Philosophy), Charisma University,” BE3A2 | Thesis: Converting ESG from disclosure compliance into an implementable management system in
traditional industries — the G-M-V framework

BiF#¥ | NgYikLing Stephanie
HEES

Associate Director

BHEET/\FEEBIRT  MIREENCETRBEELR AV LT RAREANEEIHE  SEANFHEEESR - ARPRUSEYEREH « 54
81 FTEERE - MURRITERHE ARIRERIRTS ; ARERESTHEEEME - REE ARAEEER  IRSHBETRRMAE—RRE ) TEBX
BAFRE L2 ERRRRESRTS o

Over eighteen years’ experience in Hong Kong banking, mortgage credit and corporate client coverage, with deep familiarity across financing,
restructuring and stakeholder-communication settings for listed and large enterprises. Advises on interim executive appointments, restructuring and listing

advisory, and banking,/financial public relations—preparing board and management papers, investor,”creditor messaging, and holding multi-disciplinary
work to a single client plan. Supports the firm’ s Finance Listing and Consulting practices.

Marc Chan
WIEEE

Associate Director

ITrHEEET - EESMTSERE « EREF ) UWNESEESTISIRERZZERE ; BT FRBEREE  MERSHETISEDN R > WK
THERRERHEFER - AelRERTIHFANEREREBESES  FAE4ATSKRENFE TMaBEREZHM -

MBA. Advises on financial-market fundraising, capital operations, and fund and securities market operations and trading—supporting clients on capital

structure, financing pathways and market-access strategy, with practical input on execution and risk allocation. Co-founder with Dr Kwok Tung Lung of
Healthzone Charitable Foundation Limited, combining capital-markets experience with the practical delivery of sustainability and social-value initiatives.

04 / Team



04 - ENGAGEMENT
HOW WE WORK & FEES

SELFRH2ZRE

MG ER - S—RERHBET R ARG ; EXNBERKENEMRERSIRE

From preliminary assessment through delivery, every phase aligns to client decision points. Formal scope and fees are subject to written quote and

contract.

S1ER81E ENGAGEMENT PATH

01 02

AUHAET(L ZIEEE
ASSESS PRIORITISE
SEERAS « BUREE - B ESG/ RI&/ERBIRT

&/ Lz

Regulatory status, data
readiness, financing listing
timeline

ESG./climate/governance
priorities

SEZUrE INDICATIVE FEES (HKD)

03
SEREE

SCOPE

EEEE ; EXREUE
BRE

Written scope; formal quote
by engagement

04 05

a7 =

EXECUTE DELIVER

BEg EEEMRN; X ]S~ 1 BENEY
FrEBRRE EmREHE
Board,”management Reports, training, financing

checkpoints; document &
data workflows

narrative or post-listing
coaching

RS - B

ESGHEEREHSE

Full ESG reporting engagement

RERIGER

Advisory consulting

1EEN : BRAE HETIIEYS (49 1.5-2 /&)

Training: course,thematic workshop (approx. 1.5-2 hours)

BRRE &#

Advisor speaking,”sharing (invitation-based)

i ESG SEENRE

Community,/ESG event planning

ERREREE EXBURBEERRENE  UERRENRSHRE -

written quote and contract.

&z - Dragon Capital Hong Kong

Subject to written quote
& contract

$50,000 - $100,000

$50,000 {&

from $50,000

$2,000 - $3,000

SASR - perperson per session

RES

FIBEEAFRRAE - by case & requirements

$8,000 i

RERERIEATERME - by event scale & requirements

Final fees depend on scope, sector and data readiness; subject to

05/ Engagement



05 « CONTACT
ENGAGE WITH THE FIRM

Bk AR AP

&k s NEHHERE
'H OFFICIAL COMPANY CHANNELS

DRAGON CAPITAL HONG KONG

WEBSITE dragoncapitalhk.com

HRk ATIE#H - Official company website

EMAIL info@dragoncapitalhk.com

=

p EXEHFLEEIIRL - Formal enquiries by email
;\;5300" facebook.com/profile.php?

id=61595638826337

/AF) Facebook EH - Official Facebook page

HMIFXE FORMAL ENQUIRIES
MU T EHERAAFRHIEX TN - BERKEUSEHRERSHBE

Formal enquiries are invited on the matters below. Scope and fees are subject to
written quote and contract.

o ESG/RIZIREREBETT

ESG./climate disclosure & reporting coaching
o EFRFELHUE - BEREMMSIE

Board governance, policy & briefing support
o IEDIERRERIEERE

Training and advisory consulting
o RIE /AR L SR BR RE AR E]

Finance/Listing assessment & disclosure roadmap

WAL 06 / Contact
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